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GOVERNANCE REPORT FOR THE YEAR 2013
OVERVIEW

As part of the compliance requirement of the Corporate Governance code for listed companies;
issued by Qatar Financial Markets Authority; Doha Bank as a Qatari shareholding company listed on
the Qatar Exchange is required to disclose the extent to which it complies with the provisions of the
code. The Code adopted by the QFMA is based on the principle of comply or explain.

During the year, the Bank was keen on enhancing the corporate governance framework by
approving a corporate governance policies and procedures manual and adopting best practices.
This report summarizes Doha Bank’s governance processes for 2013 in accordance with QFMA
disclosure requirements as illustrated below.

BOARD OF DIRECTORS AND BOARD COMMITTEES
Roles and Responsibilities:

The Board of Directors is responsible for the stewardship of the Bank and to provide effective
leadership and supervision of Doha Bank’s business, whilst growing value in a profitable and
sustainable manner.

The roles and responsibilities of the Board are defined in the Board Charter. The Board Charter shall
be published to the public through the Doha Bank website and will be available to shareholders
before the Shareholder’s meeting and also will be included as an AGM Agenda Item. The Board’s
roles and responsibilities are compliant with the requirements of the Code, and cover the following
areas:

e Strategy

e (Governance

e Compliance

e Risk Management

e Authorities and Delegations
e Internal and External Audit
e Board Committees

e Board Code of Conduct

e Board Composition

e Board Meetings

e Board Membership Requirements.
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Each Board Member duties have been updated and defined in Job Descriptions prepared for this
purpose. Moreover, each Board Member is also required to provide sufficient time to perform his
duties. Currently, time commitments are not contractually set but are understood by all Directors.
Director Appointment forms have been developed and approved by the Board of Directors and will
be put in place as a matter of course. Each Director shall be required to sign this form upon
enrollment in the Board.

Composition
The Board currently consists of eight members:

e Chairman;

e Vice Chairman;

e Managing Director;

e 5 Non-Executive directors including two independent members

Briefs of each Board Member’s education and experience profile are depicted below:
Sheikh Fahad Bin Mohammad Bin Jabor Al Thani

e Chairman

e Chairman of the Executive Committee

e Date of Appointment on Board: June 3, 1996

e Education/ Experience: Graduate of the Royal Academy, Sandhurst, UK
e Other Board Memberships: Board Member at Al Khaleej Takaful Group
e Ownership: 1.68% (December 31, 2013)

Mr. Ahmed Abdul Rehman Yousef Obeidan

e Vice Chairman

e Member in the Executive Committee and member in the Audit, Compliance and Risk
Committee

e Date of Appointment on Board: April 20, 1982
e Education/ Experience: General Manager, Al Waha Contracting & Trading Est.

e Ownership: 1.67% (December 31, 2013)
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Sheikh Abdul Rahman Bin Mohammad Bin Jabor Al Thani
e Managing Director

e Chairman of Policies, Development and Remuneration committee and Chairman of Nomination
and Governance committee

e Member of Executive Committee
e Date of Appointment on Board: December 21, 1978
e Education/ Experience: Bachelor of Civil Engineering, Missouri University, USA

e Other Board Memberships: Chairman of the Board of Directors, Qatar Industrial Manufacturing
Co. Chairman of the Board of Directors (State of Qatar representative): Qatari Oman
Investment Company and Board Member: National Leasing Holding

e Ownership: 1.72% (December 31, 2013)

Sheikh Abdulla Mohamed Jabor Al-Thani

e Non-Executive Board Member

e Chairman of Audit, Compliance and Risk Committee

e Member of Policies, Development and Remuneration committee and member of Nomination
and Governance committee

e Date of Appointment on Board: April 20, 1982

e Other Board Memberships: Chairman of Al Khaleej Takaful Group
e Ownership: 0.8% (December 31, 2013)

Mr. Jabor Bin Sultan Towar Al Kuwari

e Non-Executive Board Member

e Date of Appointment on Board: April 12, 1993

e Education/ Experience: Businessman

e Ownership: 1.1% (December 31, 2013)

Mr. Hamad Mohammed Hamad Abdulla Al Mana

e Non-Executive Board Member

e Member of Nomination and Governance committee

e Date of Appointment on Board: April 13, 1999
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